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Jacob’s Refusal
to Send

Benjamin

JUDAH’S LEADERSHIP (2)

In the first part of this lesson (Parashot Vayeshev-
Mikketz-Vayigash) we examined the contrasting
behavior and leadership styles of Reuben and Judah
during the sale of Joseph. This week we will further
compare their leadership styles, as reflected in their
attempts to convince Jacob to send Benjamin with
them to Egypt. We will also explore Judah’s leadership
qualities, which prompted the transfer of leadership
from Reuben to Judah.

A. Reuben’s Offer to Guarantee
Benjamin’s Safety is Rejected

The brothers return to Canaan from Egypt and tell
their father of their treatment by the Egyptian ruler,
and his demand that Benjamin be brought to Egypt.
Jacob responds immediately:

And their father Jacob said to oo oKy
them, “You have bereaved me of °nix oax Py
my children, Joseph is gone and uyxqob ORo2w
Simeon is gone; shall you take ) 2y jipnen
Benjamin from me? All of these %y rpn jon3
things have come upon me.” (Gen.  pv9) % ¥
42:36) (5,270

Jacob does not actually refuse to send Benjamin.




Reuben'’s
Oath - on the
Lives of His

Sons

My Son Shall
Not Go Down

with You

Rather, he expresses anguish and fear that Benjamin’s
fate will ultimately be identical to that of his brothers,
Joseph and Simeon.

Reuben reacts to his father’s words immediately and
attempts to convince him to send Benjamin:

And Reuben said to his father, vax 52y K
saying, “Put both of my sons to %2 ww nx oy
death if | do not bring him back ¢ax &% ox Ppn
to you; put him in my hands and 725y irix a0 oy
| will return him to you.” (Gen. .7 uIwx X
42:37) @b,ow)

In his offer, Reuben takes personal responsibility
to ensure Benjamin’s return. But Jacob refuses this
offer:

And hesaid, “Mysonshallnotgo 2 T &5 oxy
down with you, for his brother nn vrax > oy
is dead and he alone remains, www) 1727 XM
and if a disaster befell him 773 O} AW
during your travels, you shall n2 290  -wx
have brought down my gray >nIw nx onTim
hair to the grave with sorrow.” o) .oy (i3
(Gen. 42:38) (r>

Reuben meant to convince Jacob to send Benjamin,
but his words have the opposite effect: before Reuben
spoke Jacob was merely anxious; now he absolutely
refuses to send Benjamin, declaring: “My son shall not
go down with you”! Reuben’s offer actually reinforced

N4~

Was
Reuben’s
Offer
Lacking?

Poor

Timing

Jacob’s resistance instead of diminishing it.'

Later on Judah succeeds in convincing Jacob to send
Benjamin to Egypt with them. Why? Does Jacob not
trust Reuben? Was it simply a matter of poor timing,
or was the offer itself problematic?

Reuben might have made his offer at the wrong time.
The brothers had just returned from Egypt, Jacob had
not yet processed his sons” account of the events that
took place and is not prepared to consider his options
rationally. This is not the moment to pressure him;

1 This is indicated by the commentary of Mizrahi:

5ap 5w om KoK 1K “Oomy N3 T KD K Ao b i by ’ox

JKY 5w It
You must say that what [Jacob] said - “My son shall not
go down with you” - was only because he did not accept
Reuben’s words. (Mizrahi on Gen. 42:38)

However, other commentators interpret Reuben’s speech in
a positive light, explaining that Jacob’s refusal stemmed from
other factors, as Gur Aryeh explains:

K 735, PR KD 7N 2209w N7 AIEK 19 23 Y ax 1 v
11 Y5 YT DMK PIT IX PP WM, 710 PR O3 03y 31 TP K

ADIPDI KT YT = PN KN T
And he wanted to say, “Even though you did well to say
‘Put both of my sons to death,’ I shall not do so,” and this
is why he said, “My son shall not go down with you, for
his brother is dead”; Jacob repeated his first statement
[regarding Benjaminl, for he wanted to say: what | feared
at the beginning still applies. (Gur Aryeh on Gen. 42:38)

Emek Davar’s explanation also suggests that Reuben is not at
fault:
MY > HY (MK pIxh=) MK TIT2 I I TWeK - 7000y N1 T K
T K9 ovnb Dy Hax e
“My son shall not go down with you” - 1 may have let him
go on another journey (to another country) based on this
offer of Reuben’s, but to Egypt he shall not go down with
you.
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he should be given time to calm down and consider
the situation.? In addition, the brothers have just
brought food from Egypt and so Jacob does not see
any need to send Benjamin. Only after the food runs
out does Jacob realize that he has no choice but to

2 Reuben’s haste is one of his dominant character traits. Reuben
is the first son born to Jacob, the first to react and the first
to conquer the Land of Israel (see Ba’alei HaTosafot on Gen.
49:4, in accordance with Num. 32:17). Jacob hints to this in his
blessing to Reuben:

Turbulent as the waters, you will no longer excel, for you
went up to your father’s bed and defiled it; he went up to
my sheets. (Gen. 49:4)

Rashi explains that this haste causes him to lose the
birthright:

O™ 55 00 oY MK AR WK O e - 700D ne”
o e v 155 i 5 S naan bk - ~amn Sxe 55 .onvnb

“Turbulent as the waters” - The haste with which you

hurried to display your anger, as these waters hurry on

their way. Therefore, you shall not be quick to take these

additional privileges that were meant for you. (Rashi on

Gen. 49:4)

Sefer Toledot Yitzhak also emphasizes this theme:

O *a%, vyn Ha% ¥ pnn Ty rme 100 TIKY 0K - 03 ne”
D237 0D NINSW NK .. TKD 91T K113 jop Kom Mmoo 535 ob5o
o0 oK A e Y e o i &5, amn xmana
“Turbulent as the waters” - he said this [to explain why
Reuben] lost the kingship, for a king must be moderate and
counseled in all of his doings, for they include the entire
kingdom, and a small sin for him is actually very great...
and you, as hasty as the waters which are dragged along in
their hurry, “you will no longer excel,” you shall not have
an advantage over the rest of the people, as a king does.

Reuben, in constrast to Judah, is quick to react, both in
attempting to convince Jacob to send Benjamin and in trying
to convince the brothers not to kill Joseph. Perhaps this is why
his suggestions are not logical and why they are not accepted,
which ultimately led to his loss of the birthright.

N6N

Adding Grief
on Top of
Grief

allow Benjamin to go to Egypt. From this perspective,
Judah’s leadership skills are reflected in his ability to
determine the right time to speak to Jacob, when
Jacob is less likely to be resistant.

But was Reuben’s offer rejected solely because of
bad timing? Two elements of Reuben’s speech support
the possibility that his offer was rejected due to its
content, not only due to bad timing.

First, Reuben’s offer to kill his sons is particularly
bizarre, as Rashi points out:

He did not accept Reuben’s 5w a7 51p &5
words; he said: “This is a foolish  m317 0K ;2
firstborn - he says to kill his - mxmow
sons; are they [only] his sons and 31, ma R K
not mine [as well]?!” KM o ma

Reuben’s intentions were, of course, the opposite: he
meant to express to Jacob that he would do everything
possible to bring Benjamin back home, since he valued
his own sons’ lives so greatly. By offering to allow Jacob
to “put both of my sons to death,” he was resorting
to the common practice of taking an oath on the life
of his relatives - but clearly he did not actually want
them to die’ While Reuben’s intentions were good,

3 A number of commentators offer explanations for Reuben’s
bizarre offer (see Ramban, Ibn Ezra and Rabbi Yitzhak ben
Asher Halevi on Gen. 42:38). According to Rashi, Jacob was
aware that Reuben did not actually intend for his sons to
die, and his anger was mainly directed at Reuben’s choice of
words: “Put [them] to death” (as opposed to “they will die”)
- how could Reuben dare to suggest, even theoretically, that

N7N



Pessimistic

Tone

one must choose words carefully so that they will
be palatable to the listener. The very idea of bringing
up his sons’ deaths was misguided. This hypothetical
scenario was particularly difficult for Jacob to hear,
as he had already suffered the loss of multiple sons
- Joseph is gone, Simeon is now in jail and he fears
for Benjamin’s life. Clearly, Reuben should not have
mentioned the possibility of his sons’ deaths.

In addition, Reuben begins his speech with a proposed
punishment should he violate his oath - “put both of
my sons to death” - as opposed to beginning on a
more positive note, with the commitment itself. Had
Reuben said, “Put him in my hands and I will return
him to you,” and only afterwards sworn on the life
of his sons, tying their fate to Benjamin’s, his offer
might have been viewed more positively by Jacob.

Reuben made the offer with good intentions: he
meant to swear that he would go to any length to
bring Benjamin back. However, his bad timing and
pessimistic phrasing caused Jacob to oppose the idea
of sending Benjamin even more: “My son shall not go
down with you.”™

Jacob would kill his own grandsons? If he refused to say “I will
put them to death,” how could he suggest that Jacob do so?

4 If the reason for Jacob’s refusal was Reuben’s insensitive
offer, why does Jacob explain his position by saying, “His
brother is dead and he alone remains”? Mizrahi answers: “The
explanation that ‘if a disaster befell him’ was [intended as] a
total rejection, but he did not want to embarrass [Reuben]
by saying that he did not accept his offer” (Mizrahi on Gen.
42:38).

Judah
Waits for
the Right

Moment

Judah
Emphasizes
the Need
to Take

Benjamin

And the famine was severe in
the land. And it was when they
finished eating the grain which
they had brought from Egypt,
their father said to them, “Go
back and buy a bit of food for

B. Judah Guarantees for
Benjamin’s Return
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us.” (Gen. 43:1-2) (2-K

Once they finish the food from Egypt, Jacob asks his
sons to return to Egypt to bring back more food.
After Jacob’s complete refusal to send Benjamin in
Reuben’s care, no one dares mention the subject again
and the brothers do not suggest returning to Egypt.
Only when Jacob himself mentions the subject does
Judah use the opportunity to explain the situation to
Jacob:

And Judah said to him, “The
man solemnly warned us,
saying, ‘Do not come before
me without your brother’; if
you send our brother with us,
we will go down and buy food
for you. And if you do not send
[him] we shall not go down,
for the man said to us, ‘Do not
come before me without your
brother.”” (Gen. 43:3-5)
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Jacob’s
Reaction
- Anguish

and Despair

Judah emphasizes twice, at the beginning and end
of his speech, that “the man” - the Egyptian ruler
- told them, “Do not come before me without your
brother.” Returning to Egypt without Benjamin is not
an option. Judah then presents Jacob with a choice:
if you send Benjamin with us, we will go and bring
back food; if not, we won’t go, and we will have no
food. After explaining the situation, Judah leaves
the choice up to Jacob, as if to say: You decide; the
responsibility is yours alone’.

A dialogue begins between Jacob and Judah. Jacob
responds:

And Israel said, “Why have you b xaw» o
caused me misery by telling 1> b omn
the man that you have another o7 Tiya vwh
brother?” (Gen. 43:6) (,0w).y

Jacob reacts with despair - “Why did you do this to
me?” He does not actually address the problem, nor
does he respond to the choice presented to him by

5 Here too, as in his speech to his brothers during the sale of
Joseph, Judah emphasizes to his father:
OIS T7TIIEN TTIIION AWM N M2 T O
If you send our brother with us, we will go down and buy
food for you. (Gen. 43:4)

Judah hints to Jacob - he is our brother just as much as he
is your son. Be assured that we will do all possible to bring
him back home. Reuben, on the other hand, does not use
any affectionate language in describing Benjamin and merely
says, “Put him in my hands and I will return him to you” (Gen.
42:37). In addition, Judah emphasizes the responsibility of all
of the brothers toward Benjamin - “our brother with us” -
while Reuben merely says, “I will return him to you.”

~ 10 ~

The

Brothers’

Apology

Judah. Jacob knows well that he has no choice and
that he must come to a decision, but the decision is
a painful one. He reacts out of grief and sorrow but
not reason, as the midrash describes:

Rabbi Levi in the name of Saxnn~owamA
Rabbi Hama bar Hanina [said]: 1 &5 oo s10m
Our forefather Jacob never 927 oW wax apy
spoke in vain apart from here... .Jx3 &b mbva bw

(Bereshit Rabba 91:10) (O K”¥ T KD
The brothers answer Jacob:
And they said, “The man asked iy TIIKN

us particularly about ourselves 17 wx71 S
and our homeland, saying, ‘Is % nnToMy
your father still alive? Do you ' o0>Ix Tipa
have a brother?” And we spoke in T3 mx 035 v
accordance with these questions; 0M2771 Sy b
could we somehow have known p73 yima K7
that he would say, ‘Bring your nx3IT¥1 9K *3
brother down’?” (Gen. 43:7) (,0¥) oMK

The brothers respond apologetically: first, the man
asked us, we did not decide to tell him of our own
accord; second, we couldn’t have known that we
would have to bring Benjamin to Egypt - there was
no reason to think so. The brothers try to justify
their actions facing Jacob’s accusation - “Why have
you caused me misery” - but Jacob’s question was
a rhetorical one expressing his grief, not a literal
question requiring a response.

~ 1] ~



Judah’s
Reaction -
Logical
and To the

Point

An
Optimistic

Beginning

Judah is the only brother who understands Jacob’s
feelings. Judah understands that Jacob is not looking
for excuses. He does not attempt to answer Jacob’s
question, but returns to the practical topic of going

down to Egypt:

And Judah said to his father
Israel, “Send the youth with
me, and we shall get up and go,
and we shall live and not die,
we and you and our children.
| shall guarantee his safety;
demand him from my hand. If
I do not bring him back to you
and present him to you, | will
have sinned to you all of my
days. For had we not delayed
now, we could have returned
twice already.” (Gen. 43:8-10)
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At the beginning of his speech (verse 8), Judah presents
the two alternatives once again: if Jacob agrees to
send Benjamin, we will live. If not - we will all die.
Judah emphasizes that this includes “we and you and
our children,” as though saying to Jacob: consider
the options: certain death for all of us, or possible
disaster for Benjamin.

Judah then presents another argument: “I shall
guarantee his safety; demand him from my hand”
(verse 9). This is parallel to Reuben’s offer: “Put both

6 See Bereshit Rabba 91:10 and Tanhuma, Mikketz 8.

~ 12 ~

Whose
Offer is

Greater?

of my sons to death if I do not bring him back to
you™ (Gen. 42:37), but it is presented differently:

First, Judah begins with the positive side of his oath
- “I shall guarantee his safety; demand him from my
hand.” He promises to ensure Benjamin’s safe return.
Only later does he mention the “price” he will pay if
he fails: “If I do not bring him... I will have sinned to
you all of my days.”

Reuben’s proposed “price” of failure seems at first
greater than Judah’s - Reuben swears on the life
of his children - which seems to express a greater
commitment to Benjamin’s safety. However, as
discussed above, Reuben’s offer to accept responsibility
was presented at the wrong time and in an insensitive
manner. Moreover, Rashi explains (citing Bereshit
Rabba 91:10) that the meaning of Judah’s statement
that “I will have sinned to you all of my days” refers
to the World to Come. Judah, therefore, has actually
accepted a greater “price” for failure than Reuben:
should he fail, his conscience will trouble him all his

7 Here Judah changes from the way he related to Benjamin in
his first offer to Jacob, saying “I shall guarantee his safety,”
taking sole responsibility for Benjamin’s welfare. Also, he does
not refer to Benjamin as “our brother,” but as a “youth” -
“send the youth with me.” In expressing to Jacob that the
matter is one of life and death (“we shall live and not die”),
Judah shows Jacob that his concern for Benjamin endangers
the entire family. This time, therefore, Judah regards Benjamin
more distantly - as a “youth” as opposed to a “brother.” Judah
may also have perceived implicit criticism of the brothers’
management of the situation from Jacob’s question, “Why
have you caused me mistery,” and he therefore declares to
Jacob: | alone will guarantee Benjamin’s safe return.

~13 ~



life and beyond - a greater punishment than anything
one could endure in this world.

C. Jacob’s Consent to Judah’s
Offer

How does Jacob react to Judah’s speech?

And their father Israel said to
them, “If it must be so, then
do the following: take of the
choice fruits of the land in your
vessels, and take for the man a
gift; a bit of balm and a bit of
honey, spicesand ladanum, nuts
and almonds. And take double
money in your hand, and return
the money which was returned
to your sacks; perhaps it was a
mistake. And take your brother,
and get up and return to the
man. And may the Lord Sha-kkai
give you mercy before the man,
and let him release your other
brother and Benjamin; and I, if
| am bereaved, | am bereaved.”
(Gen. 43:11-14)

Jacob agrees to Judah’s offer, seemingly due to the

reasons mentioned above:

~ 14 ~
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With a Heavy
Heart, Jacob

Agrees

A. Timing - there is no food left and no choice.
Judah’s harsh speech clarifies the situation for Jacob.

B. Style - Judah’s approach was more convincing
than Reuben’s. Judah first presents the positive side
of his offer, in which everything goes well; only
later does he mention the possibility for failure. The
phrasing of his oath is also easier for Jacob to hear:
Judah does not raise the possibility of losing another
son, as Reuben does. Rather, he places tremendous
responsibility on himself - not only in this world, but
in the next as well.?

In spite of this, Jacob does not agree to Judah’s
proposition happily:

Jacob begins his speech with a hint of reluctance:
“If it must be so, then..” In addition, Jacob does not
mention Benjamin at first; he begins by listing the
gifts that the brothers are to take with them. The
brothers are surely waiting to hear if he will agree
to send Benjamin, but only at the end does he say:
“And take your brother.” Clearly it is difficult for
him to agree to this, and only does so for lack of

8 However, some commentators regard Jacob’s speech as a
response the brothers’ earlier justifications and not to Judah’s
offer.. Seforno explains:

DT9K KT KM 032 WK TN, OaKe 133,10 927 OX — "2 OX”
27318 DY D93 YIR DA WP PN NI S TS 0 = "KIK”
”If it must be so - “if it was as you said ,that the man
provoked you and he is God-fearing.

"Then - “You must do the following” :Take of the choice
fruits of the land in your vessels...a bit of balm ,etc“.

See also the Mizrahi ad loc.

~ 15~



Jacob Does
Not Accept
Judah’s

Offer of Sole
Responsibility

alternatives. At the end of his speech he says, “And
I, if I am bereaved, 1 am bereaved,” expressing his
intense fear and possibly even despair.

Although Jacob allows Benjamin to travel to Egypt, he
does not rely solely on Judah’s promise. He does not
thank Judah for his willingness to take responsibility
for Benjamin - in fact, he does not respond to Judah’s
offer at all. Instead, he addresses the brothers - “And
their father Israel said to them...” Jacob does not place
Benjamin specifically with Judah, but with all of the
brothers: “And take your brother.”

The fact that Jacob ignores Judah’s offer indicates
that he did not wholeheartedly accept it. He only
agreed to send Benjamin because he had no other
choice, due to the worsening famine. Judah’s offer
merely softened Jacob’s intense opposition to sending
Benjamin, as reflected in his absolute refusal of
Reuben’s offer.

L O e e N e

9 This point will be discussed in detail next week.

~16 ~

All of the
Brothers are

Responsible

D. Testing the Brothers’ Mutual
Responsibility

Two elementsin the text suggest that the responsibility
for Benjamin’s return was placed collectively on all of
the brothers, including Reuben:

A. As described above, Jacob sends Benjamin with
all of the brothers and does not designate Judah as
specifically responsible for his welfare.

B. When Joseph’s messenger pursues the brothers
to inform them that they are suspected of theft, they
all answer:

And they said to him, “Why mb vix 1oy
does my lord speak of these ©M27> wIX "I
things?... With whomever of Ky WX .77

your servants it is found, let
him die, and we too shall be
slaves to my lord.” And he said,
“Now let it be according to your
words; the one with whom it is
found shall be a slave for me,
and you shall be blameless.”
And each man hurried to put
his sack down on the ground,
and each man opened his sack.
(Gen. 44:7-11)

~ 17 ~
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In this dialogue, none of the brothers is the clear
leader; none of them directs the negotiations with the



Judah Takes
Responsibility

Egyptian ruler - they are all of equal status. Similarly,
after the goblet is found in Benjamin’s bag, all of the
brothers share the responsibility and return to Egypt
with him. They do not abandon Benjamin and are
not angry with him for taking the goblet™ - they all
return to Egypt in solidarity (Gen. 44:12-13).

It is interesting, then, that in the next verse one
brother steps forward:

And Judah and his brothers came vy ampm Xan
to Joseph’s house, and he was M qoi Am3
still there, and they fell to the 9% han ow uTiy
earth before him. (Gen. 44:14) (T°,0W) .3

Here Judah is mentioned first, before his brothers,
and it is clear that he is the leader. Indeed, later on
Judah is the one to speak to Joseph on behalf of the
brothers:

And Joseph said to them, “What 1 b o772 oK)
is this thing thatyou have done? ~wx njn1 mwynd

10 However, the Sages describe the discussion between the
brothers differently:

93 K23 0D TR PIIT KRR 9D - 7Pona ANNOKD PP Yo

XP2n
“And the goblet was found in Benjamin’s sack” - when the
goblet was found, they said to him, “This is a thief, son of a
thief!” (Bereshit Rabba 92:8)

Benjamin is a “thief, son of a thief” - his mother, Rachel,
stole her father Laban’s idols. The commentators add that
the brothers “struck him on his shoulders” (Rabbenu Bahya
on Gen. 44:12). In any case, the simple reading of the text
indicates that the brothers (are united/stand with) Benjamin
when the goblet is found.
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Do you not know that a man omwT b1 omwy
like me would discover this vsx wny wm
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has found your servants’ sin;we 72y w1 7Y
are servants to my lord - both 03 wrx o3 JIxY
we and he in whose hand the 31 xyn) WK
cup was found.” (Gen. 44:15-16) (t=-10,0w) 113

Judah speaks in the plural, on behalf of all of the
brothers. He proposes to Joseph the same offer that
the brothers made to Joseph’s messenger - that all of
the brothers would become slaves to Pharaoh.

This offer is evidently acceptable to all of the
brothers, as they originally presented it themselves.
However, the brothers agreed to the messenger’s
counteroffer that only the one who stole the goblet
would become a slave. Now that the thief has been
identified, why do they refuse to let Benjamin alone
be taken into slavery? Why do they revert to their
original offer that all of them become slaves?

Perhaps, before Benjamin was found with the
goblet, the brothers thought that none of them was
the thief. Therefore, they made a commitment that no
one believed they would have to honor." Now that the

11 This assumption also explains the brothers’ first promise to
the messenger: “With whomever of your servants it is found,
let him die” (verse 9). Rosh comments: “It is puzzling that

~ 19 ~



The Brothers’
Test of
Brotherhood

goblet has been found in Benjamin’s sack, the others
realize their mistake in proposing this arrangement,
as they are unwilling to abandon Benjamin.

However, there might be a different motive behind
the brothers’ behavior. If another one of the brothers
was accused of theft and stood to be imprisoned, the
rest might agree to leave him in Egypt and return
home. But Benjamin, they are not willing to abandon:
they know how important it is that he return home.
Jacob sent his youngest son with them and placed
the responsibility for his well-being on all of their
shoulders - not only Judah’s - as discussed above.
Therefore, all of the brothers feel responsible for him
and they are all willing to be enslaved with him.?

Joseph, still playing the role of Egyptian ruler, does
not agree to this arrangement. It would be unjust
to imprison all of the brothers for a single man’s
transgression:

they would say such a thing; did they not see that the money
had been returned to their sacks? They should have been wary
that someone might place an obstacle for them without their
knowledge” (Rosh on Gen. 44:9). See his answer (ad loc.).
According to our interpretation, the brothers simply never
expected that one of them could have stolen the goblet.

12 Hizkuni provides a similar explanation:

KYDI MWK 03 137K TKD DT MK 03 190K P23 93 KX PN KW
TP 19 ¥ DK 3 T2 KoK 1 KD 1T oA
When his brothers saw that [the goblet] was found in
Benjamin’s possession, they said, “We, too, shall become
slaves, as we said, ‘Both we and he in whose hand the cup
was found,”” - he [too] shall only become a slave; for they
feared that [Joseph] would kill him. (Hizkuni on Gen 44:9)

See also the comments of Orah Hayyim ad loc.

~ 20~

And he said, “Far be it from me 7 a2 oKy
to do this; the man in whose vrx71 NXT nieyn
hand the goblet was found shall 237 xyny WK
be a slave to me, and you return 72y "7 7T KT 113
in peace to your father.” (Gen. 5x ohwb by onx)
44:17) (v,0w) 0K

The brothers ‘mutual responsibility is now put to
the test :what will they do now that the Egyptian
sovereign insists on keeping only Benjamin as a slave
and will not allow the rest of the brothers to stay
with him?
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Judah
Describes
Jacob’s
Intense Grief

over His Son

E. Judah’s Speech

At this critical moment Judah steps forward:

And Judah approached him and
said, “Please, my lord, allow your
servant to speak a word into my
lord’s ears, and do not be angry
with your servant, for you are
equal to Pharaoh...” (Gen. 44:18)
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Judah presents a lengthy speech. Afterwards, Joseph
breaks down and reveals his true identity to his
brothers.

What part of Judah’s speech causes Joseph to reveal
himself?

Judah describes to Joseph the relationship between
Benjamin and Jacob. He emphasizes how important
Benjamin is to his father, and how heartbroken Jacob
would be should his youngest son remain in Egypt:

“And now, when | come to your
servant, my father, and the youth
is not with us, and his soul is
bound to his. And when he sees
that the youth is gone, he shall
die, and your servants shall bring
down your servant’s gray hair to
the grave with sorrow.” (Gen.
44:30-31)
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Judah Takes
Personal

Responsibility

Willing to
Accept the

Consequences

Finally Judah explains his personal commitment to
his father:

“For your servant has guaranteed
the youth’s safety to my father,
saying, ‘If 1 do not bring him
back to you, | shall have sinned
to my father all of my days.” And
now let your servant stay instead
of the youth as a servant to my
lord, and the youth shall return
with his brothers. For how can |
return to my father if the youth
is not with me, lest | see the grief
that shall find my father.” (Gen.
44:32-34)
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Judah demonstrates his personal responsibility for
Benjamin, despite the fact that Jacob did not explicitly
make him responsible. He emphasizes that he cannot

return to his father without Benjamin; he cannot
face the grief that will strike Jacob if Benjamin does
not return.

Judah does not focus on the punishment he
would receive for losing Benjamin,” but the anguish
it would cause his father.

In taking responsibility for Benjamin’s welfare,
Judah makes an astonishing offer: he alone will be

13 In contrast to Reuben’s reaction to Joseph’s disappearance:
“And 1, where shall | go?” (Gen. 37:30).
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The Bonds of
Brotherhood
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Himself

Repairing the
Relationship
with the
Hated Brother

Responsibility,
Brotherhood,
Sensitivity and

Talent

imprisoned and Benjamin will return home with his
brothers. There does not seem to be any chance that
the Egyptian ruler will accept this proposal - why
should he imprison the “thief’s” brother while letting
the thief himself walk free?

But Joseph, the Egyptian ruler, agrees to the offer -
and ultimately it is this that compels him to reveal
himself to his brothers. Joseph perceives that Judah’s
willingness to lead his brothers is based on the strong
fraternal bonds between them. Judah and all of his
brothers are willing to take responsibility for the
well-being of Benjamin and their father - to the point
that Judah is willing to remain in Egypt as a slave to
ensure that Benjamin returns home safely.

Joseph recognizes the brothers’ love and concern for
their father, Jacob, as well as their strong devotion
and concern for one another. This devotion drives
them to take care of Benjamin, despite that Jacob
favored him and was more concerned for his welfare
than anyone else’s. In fact, they recognize Jacob’s
preference and fully accept it. Benjamin will be freed
and Judah will remain in his place.

This bond reverses the intense hatred that the
brothers demonstrated toward Joseph, which leads
him to remove his disguise and reveal his true
identity.

In this episode, the full strength of Judah'’s leadership
is demonstrated in a number of instances:

~24n~

Transferring
the Leadership
from Reuben to
Judah

A. He is the one who takes personal responsibility for
Benjamin’s welfare, despite that Jacob had not made
anyone specifically responsible for him.

B. He creates an atmosphere of brotherhood among
the brothers* and leads them to recognize that they
cannot leave Benjamin in Egypt.

C. He is prepared to pay the price himself and become
a slave to save his father from misery.

Once again, we are shown that Judah has a particular
talent for saying the right thing at the right time,
making his listeners more open to his suggestions.
Although Judah is not aware that the Egyptian
ruler was in fact Joseph, he still manages to affect
Joseph emotionally. Judah’s speech to Joseph as the
representative of the brothers demonstrates his
leadership approach.

Following this episode, Judah becomes the clear
leader of the brothers; even Jacob recognizes this.
Later, when Jacob decides to travel to Egypt, he sends
Judah before him:

And Judah he sent before himto 185 now i N
Joseph, to show him the way to w2 min5 g
Goshen, and they came to the .7y IxanN MIws
land of Goshen. (Gen. 46:28) (M3,Yn HwKI)

14 In the first part of our lesson (on Parashot Vayeshev-Mikketz)
we discussed the significance of the fraternal bond to judah’s
leadership. During the sale of Joseph, he emphasized that
Joseph is “our brother,” and thus persuaded the brothers to
sell him instead of killing him.
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Similarly, when Jacob blesses his sons prior to his
death, he praises Judah and gives him the blessing of
leadership:

Judah, your brothers will thank J7 anx ampm
you, your hand will be upon your a3 70 ox
enemies’ necks, your father’s T nmovs ok
sons will bow to you. Judah is X s Ay 23
a lion cub; you rise from your %3 quwn amm
prey, my son; he crouches like y2) y32
a lion, like a lioness; who shall w:,lb;ﬂ KD
rouse him? The scepter shall not Iy K> 3P
depart from Judah, nor the ruler’s  panpprm TR
staff from between his feet, until x> 2 7y 1R
Shilo comes, and the nations .owmynip»w
obey him. (Gen. 49:8-10) (-1, L"n WKYI)

JUDAH’S LEADERSHIP QUALITIES (SUMMARY)

Judah’s leadership skills are displayed during
two episodes - the sale of Joseph and accepting
responsibility for Benjamin’s welfare. These events
lead to Judah’s being crowned as “the strongest of his
brothers” and receiving the leadership from Reuben.

The midrash states:

Rabbi Yehuda bar llai said: »y»x 52 71mm X
the text is speaking in praise 571 M Mawa
of Judah; In three places mmpn 71 2w
Judah spoke to his brothers »nx w21 a7 Y37
and they made him king over :omby on wmx wn
them: “And Judah said to his ”vrx 5% amm ey
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brothers” (Gen. 37:26); “And &2 (13 ,> Mwx2)
Judah and his brothers came” 771 ow) "»nx) a1
(Gen. 44:14); “And Judah “amm wox wav (T
approached him” (Gen. 44:18). mwxM) (™ ,0W)
(Bereshit Rabba 84:17, s.v. “And 12w 7777) ©, 775 123
they sat down to eat”) (("53x5

In these two episodes, we are exposed to the
contrasting leadership styles of Reuben and Judah. In
both instances, Judah’s suggestion is accepted while
Reuben’s is rejected. Why?

Anumber of significant differences emerge from the
comparison between Reuben and Judah’s leadership
approaches:

A. Their relationship with their brothers. Reuben
is somewhat distant from his brothers, while Judah
places himself together with them, participates in
their conversation and defines himself as one of them.
The partnership and brotherhood between Judah and
his brothers allow him to influence them and cause
them to listen to him. This ability to foster feelings of
comradery is an essential quality in a leader. A leader
must be part of his people, and aware of their needs,
desires and circumstances. Only when he is part of
them can he truly represent them, act on their behalf
and lead them to a new and better future.

B. During the sale of Joseph, Judah emphasizes that
Joseph is “our brother, our flesh.” As a result, he not
only prevents Joseph’s death, but also reminds the
brothers of the fraternal bond between Joseph and
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themselves. This bond resurfaces later, when the
brothers regret their cruelty toward Joseph, and
feel love and concern toward Benjamin. This effect
demonstrates another important quality in a leader:
the ability to bring about change in the nation’s
perception.

C. Judah is gifted with the ability to speak
persuasively, demonstrating a deep understanding of
his fellow man. While Reuben takes a strong moral
stand he does not truly identify with his listeners;
he speaks in a tone that others are unable to relate
to. Judah, on the other hand, recognizes the right
time and way to express himself. This is not merely
a matter of rhetorical talent or charisma. Rather, it is
a manifestation his ability to empathize with others
and understand what they are willing to hear. In this
way, Judah succeeds in convincing his brothers to sell
Joseph instead of killing him, in convincing his father
to send Benjamin to Egypt, and in convincing Joseph
(albeit unknowingly) to soften his position and reveal
himself to his brothers.

D. Both Reuben and Judah take responsibility for
events that occur, but at the critical moment Reuben
is either absent (during the sale of Joseph) or passive
(when Benjamin is taken). Judah, on the other hand, is
able to act properly at the crucial time, saving Joseph
and later Benjamin. Judah takes full responsibility for
his brothers, even when his father does not demand
it of him. He is willing to not only act on Benjamin’s
behalf but to pay a heavy personal price.
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Reuben is the firstborn of the brothers. As such, he
is held responsible for the family’s actions. Although
his intentions are good, his character is not suitable
for leadership and he fails. Therefore, the leadership
role is taken from him and given to Judah, the brother
truly worthy of it.
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